HSR STAGE 1 - SCENARIO BACKGROUND

ORGANISATION’S BACKGROUND: THE CHARACTERS:

is an organisation that:

Makx is the

and has been in this position for almost a year. Max was a/n

for 15 years

before this role.

Max Manager
., 555-1234

It employs workers. The organisation has existed for years

and has a good reputation for:
Richard is a/n

0,0
Richard has recently done HSR Stage 1 training after being
elected by his work group. Richard has always been good
with people and has a caring attitude in the workplace. He
had never considered being an HSR before but when he
Richard Rep was nominated he did some reading and it sounded really
Over the last 10 years however there have also been many challenges: . 555-1200 interesting.
¢ Wendy is a/n
o/
et with about 3 years experience.
9 29 Ewok Crescent, Endor, 1977 “
. 0800 246 722 Wendy Worker
%, 555-5555
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INITIAL ASSESSMENT AND GATHERING INFORMATION

Hmmm... think | need to gather some

information about this...and maybe
Hey Richard, guess what just happened. remind Wendy she has the right to

cease unsafe work.

/

You could be right Wendy, it does seem

a bit dangerous. I'll look into it.

HSR STAGE 1 SCENARIO |V31 Page 2




RISK ASSESSMENT TEMPLATE

HAZARD AND LOCATION

WHO CAN BE HARMED AND HOW? (THE EVENT)

WHAT IS THE MOST CREDIBLE
SERIOUS OUTCOME? (HARM)

EXISTING RISK CONTROLS

ADDITIONAL RISK CONTROLS

Can we do more? (So fas as reasonably practicable)

MONITORING (CONTROLS)

REVIEW
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+
SMART PLAN TEMPLATE

SMART GOAL IS THIS A SMART GOAL?

ACTION STEPS TO ACHIEVE THE GOAL
This then creates the SMART plan
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